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Physical Education, 2023-24 Strategic Plan

Health and Athletics Every Child, Every Day, Every Way



Priority Area:
Mental Health and
Wellness

Goal (s): BCSD will support
the development of the whole
child by creating learning
environments that foster overall
mental health and wellness-
socially, emotionally and
physically.

BCSD will provide an inclusive
environment to address

the individual needs of each
child and to support the
attainment of each student's
goals.

Continue to support students needs in and out of the
classroom. This includes health curriculum focused on
wellness, changes to our physical education curriculum to
support all students, and an athletic experience that is good
for all students.

PE, Health and
Athletic Staff

On going
2023-2024



Priority Area:
Academic Excellence

Goal: BCSD will provide

each student coursework that
is challenging to promote
individual growth and critical
thinking skills. Each learner
will be supported to foster
resiliency, maximize their

potential, based on needs and
interests.

We will focus on culturally
responsive and sustaining
education practices by
celebrating and accepting
differences, collaborating, and
supporting a growth mindset
for all to cultivate curiosity and
find the joy in learning.

Continue to implement a full K-12 Co-Ed model in physical education.

Implement new physical education and health curriculum that is
aligned with the “Profile of a Graduate.”

Continue Culturally Responsive professional development for all
teachers with a focus on cognitive capacity building for students.
Specifically with our coaching staff in athletics. With so many non-
teacher coaches this is something that we have been missing.

ASI, AD,
PE Staff

ASI,
Building
Leaders,
District
Leaders

AD,

Ongoing
2023-
2024

Ongoing
2023-
2024

Ongoing

Coaching 2023-

staff

2024



Priority Area:
The Student and Family
Experience

Goal: BCSD will foster an

environment where each
student and family are seen,
heard, valued, supported, and
safe to engage within our
school community.

Continue to work with families to get their involvement in

athletics. Specifically working with new families to the
programs and linking them with current families.

Find new ways to reach out to new familiesin the

program and support them with answering questions
about the athletic program.

With athletics being something that students enjoy,
continue to find ways to link students and parents to an
enjoyable experience with teams and coaches.

AD, Coaches,
Booster Clubs

AD, Athletic
Office

AD, Coaches

Ongoing
2023-2024
School Year

Ongoing
2023-2024
School Year

Ongoing
2023-2024
School Year



Priority Area: Staff
Support and a
Collaborative Culture

Goal: BCSD will utilize

community and district-based
support to create a culture and
environmentthat allows staff the
opportunity to build connections,
feel valued, and collaborate with
each other to foster a sense of
belonging and joy.

Continue PD for K-12 Co-Ed program. This will foster a welcoming environment where
all students can be successful.

Continueto connect with staff daily. Make sure
they are supported. Make sure are supporting
one anotheras well.

Continue to support staff with their needs. Be present and visible for
staff.

PE Staff

Health, PE
and Athletic
Staff

AD

23-24 school year

23-24
school
year

23-24 school
year



Priority Area: Safety
and Planning for the
Future

Goal (s): BCSD will
establish standards on school
safety and security through
continuous risk assessment

analysis of all school systems.
BCSD will develop details for
facilities master planning
considering modernization
and sustainabillity.

Implementing an emergency action plan
for all sporting events.

Plan for the next two construction plans.
Main BHS Gym and Outdoor turf facility.

Ensuring that Health and PE staffs
are practicing their emergency drills
and know their roles.

PD for all chaperones for events.
This includes emergency action
plans.

AD, Director of
Security, B&G

AD, B&G

PE, Health
Staff

AD, staff

Fall 2023

23-24
School Year

23-24
school year

23-24
school year
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